Project Report as of 3/3/2009

|Improvements

Ray Moya, PW Supervisor

. Project L ) Budget Project Manager Completion Date
1 AWOS (Automated Weather Observation Site) 4 Funded Burney Baskett, Fire Chief June 30, 2009

2 Bay Access Boat Ramp - Polaris ‘ Funded Ray Moya, PW Supervisor April 10, 2009

3 Beach Access Walkover @ Bouganvillaea | Funded Ray Moya, PW Supervisor May 29, 2009

4 |Beach Renourishment -Sand Source GLO Fieuben Trevino, Coastal May 29, 2009

; | Resource Mgr.
5 Blue Star Memorial Funded Ray Moya, PW Supervisor March 9, 2009
— !

6 Crosswalks Modification on Padre Blvd. 1 TxDot Scott Fry, PW Director March 27, 2009

7 Gulf Blvd Redesign | Funded  [Scott Fry, PW Director July 22, 2009

8 Remodel of Oid City Hall | Funded Ray Moya, PW Supervisor June 18, 2009

| |
e | |

9 Sidewalks on Padre Bivd. Funded  |Scott Fry, PW Director | July 21, 2009

10 Street Paving & Drainage Project Funded Ray Moya, PW Supervisor June 15, 2009

11 Traffic Calming Devices 2009 Funded ‘Ray Moya, PW Supervisor March 6, 2009
- - : |

12 |Vehicle Wash Station Funded ~ |oriayne Goodwin, Fleet March 27, 2009

1 | o i anager
| i I 1
> ‘Jesse Arriaga, Transit i

13 dIWave Stopfs;“gt City Hall w_Fuur\ded Administrator April 29, 2009

14 Wave Stops on Padre Blvd. Funded ;Jess.e .Amaga’ et July 17, 2009
[ ——— | == e e 1Adm|n|strator s

15 Way Finding Signs for Padre Blvd. Not Funded Rick Vasquez, City Planner June 3, 2009
Cnm pleted Sidewalks at Old City Hall Funded Ray Moya, PW Supervisor 2/6/200¢

Curn PIEtEd Parks Improvements Funded Ray Moya, PW Supervisor 2/19/200
cﬂmpl\EtEd Tompkins Channel Evaluation Funded Scott Fry, PW Director 1/12/2009

A |Beach Access Paid Parking Not Funded |Rick Vasquez, City Planner July 8, 2009
B | Installation of Lights on Side Streets Not Funded |Scott Fry, PW Director October 19, 2009
llsland Entrance Center Median | Not Funded October 9, 2009



Funded 20k AWOS Tue 3/3/09
ID | Milestone ' Tusk Name Start Finish Notes | Januarv 2009 Februarv 201 March 20( April 2004 May 2009 June 2009 Tuly 2]
L No +>  Automated Weather Wed fue Feb. 18,2009 The
i i Board of Alderman . i
Observation Site 2/18/08  6/30/09 approved the Burney Basket- EMC
relocation &
upgrade of the
AWOS system to
conform with FAA
Regulations.
(B.Baskett)
2 No Request for RFP’'s (Request Fri Mon :
tor Proposals) 2/20/09  3/2/09 ey Basker EMC
T
3 No =  Awardof RFP Mon Tue 5
3/2/09 3/3/09 IBurney Basket- EMC
0%
4| No = RequestPurchase Order Wed Wed %
| 3/4/09 3/4/09 Burney Basket- EMC
L
5 No I Site Survey Wed Fri + .
3/4/09  3/13/09 i pepntractar
6 Yes File FAA Form 7460-1 Fri Fri *.
(AWOS site approval) 3/13/09  3/13/09 o
7 No I Relocate and Activate AWOS  Mon Tue Contractor
" 6/1/09  6/30/09 o
Project: Tompkins Channel Evaluation Task Progress — Summary PE—— External Tasks S Split &
Date: Tue 3/3/09 Split Milestone * Project Summary = External MileTask &
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Funded 99k

Bay Access Boat Ramp_Polaris

Tue 3/3/09

1 [Task Name T Stan Finish | Notes " Seplember 2008 ' October 2008 |_November 2008 | December 2008 | January 2009 | February 2009 March 2009 | April 200]
&30 921 10/12 ] 1172 11/23 12114 1/4 | 1125 215 B 329
Bay Access Boat Ramp- Mon Fri [, " . v
Polaris 10/20/08 4/10/09 Scott Fry- PW Dlrecmf
Contract Engineer for Mon Mon e 9y Area Task Force
Design of Polaris Bay 10/20/08 11/10/08 e
Access Boat Ramp ;
3 No Engineering Desgin Work ~ Mon Wed 1.—§l—5"9'"w
11/17/08 11/26/08 100%
B No Preliminary Plans Review ~ Mon Fri _ ' T S238 S BW Director
12/1/08  12/5/08 1%
s Yes Finalize Construction Thu Fri * .
Plans & Specifications 1/1/09  1/30/09 Ray Moya- PW Supervisor
|6 No &~ Solicit Bids Fri 2/6/09  Thu Jan. 26, Date was extended i'—‘!—'-"""’-'?c‘”
B 2/19/09 two weeks as needed for the 100% 1
engineer to complete the
solicit of Bids. (S.Fry)...
| 7 Yes E  Award Contract Wed Wed Feb 11,2009 Based on : e
O 3/4/09  3/4/09 -comments by the conctractors Scott Fry, PW Director
at the pre-bid meeting; PW i
Direcotor and Engineer
determined that additional
time would be needed to allow!
more contractors to submit
bids. (S.Fry)
8 No & Reconstruction of Polaris ~ Thu Thu  3-2-09 Pending GLO Permit feE — -Contract
Boat Ramp 3/5/09  4/9/09 Application Approval (R. i
Moya)
79 Yes Completion of Polaris Fri Fri : ' f I'ano
Boat Ramp 4/10/08  4/10/09 ; ‘ il oES
Project: PW_Bay Access Boat Ramp._ Task Progress — Summary Pm——m——  External Tasks Split R
Date: Tue 3/3/09 Split b0 N e B8 § e Milestone * Project Summary &= External MileTask &
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: |
Funded Beach Access Walkover at Bouganvillaea Tue 3/3/09

[ ID | Milestone [Task Name T Stat | Finish | Notes | November 2008 ' December 2001 Januaty 3059 T February 2009 | March 2009 April 2009 | ‘May 2009 dune 2009 |
1 No Beach Access Walkover at Mon Fri w - . v
Bouganvillaea 12/8/08 5/29/09 Ray Moya - EW Supervisar
|2 No & Contract Engineer for Mon Fri - Public Works
Design of Walkover 12/8/08 12/12/08 100%
3 Yes w Surveying & Engineering Mon Wed 'J-an:m
Desgin Work from Rolando 12/15/08 12/31/08 100%
Rubiano
B Yes « ¢ Preliminary Plans Review Fri Fri Jan 16, 2009 Task a tt Fry- PW Dlredorlsfé%l.nay Moya - PW Supervisor{50%]
1/16/09 1/23/09 Start and End date 100%
were adjusted to
reflect that the
project is ahead of
| schedule. (S.Fry) < :
5 No Finalize Construction Plans . Mon Fri - Engjneer - Rolando Rubiano
& Specifications 1/26/09  1/30/09 100%
|8 No = Advertise for Bids Mon Thu i Fav‘l\;it)ya- PW Super\{isor
2/9/09  2/19/09 100%
=7 No =" Close Bids and Review Mon Fri = _Hay Moya - PW Supervisor
Proposals 2/23/09 2/27/09 100%}
L . s _‘:'
8 Yes 4y  Award Bid by BOA Wed = Wed 3-2-09 34
3/4/08  3/4/09  Recommending B
Contractor, Luis ) ;
L | Paderes :
9 No Reconstruction of Beach Wed Wed G : -Sontractor
Walkover 3/4/09  5/20/09 ! 0% :
"] No ¥ Completion of Walkover at Fri Fri | . contractor
Bouganvillaea 5/29/09 5/29/09 : 0%
Project: PW_Beach Access Walkover | 12K . . Progress — SumMary pE———  External Tasks ~ Spiit
Date: Tue 3/3/08 Split 1 T L hai Milestone * Project Summary —= External MileTask
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Funded 81k Beach Renourishment - Sand Source Tue 3/3/09

| ID Milestone™  Task Name . Start | _Finish Notes [ Noviod' Dec08]  Jan'09] Feb'09] _ Mar'09] Apr '09 | May'09]  Jun'09] Jul '09 ]
1 No Beach Renourishment Sand  Wed Mon | T -
Source 12/10/08 6/1/09 . Reuben Trevino- Coastal Resource Mgr.
2 Yes Sand Source Schedule Wed Fri i Engineers
from GLO/HDR 12/10/08 12/12/08 100%I
3| Yes w Sand Source Pre-liminary Thu Thu % Engineers
Design Report from HDR ~ 12/18/08 12/18/08 100%
Shiner Mosley
4 No w Submit Application for Mon  -Fri 2/6/09 Feb 3, 2009 T Reuben Trevino- Coastal Resource Mgr.
w Permit/Beach Maintenance  2/2/09 Application e
Letter - submitted to
USACE by HDR
(R.Trevino)
13| Yes & Pending Response for Mon Mon  Feb9, 2009 HDR T US Army Core of Engineers
Permit Application 2/9/09 3/9/09  stated USACE is 50%

NOT requiring a
maintenance
permit. (R.Trevino)

6 No Sand Source Funding - Tue Fri T.;'

Contract Eddie Fisher 3/10/09  3/13/09 ns
|7 No Implementation of Project Mon Fri ' — . _Engineers 1
as reflected in the 3/16/09  5/29/09 e f
Preliminary Design Report : : .3
Pg. 35
1

Task Milestone L 4 External Tasks
Project: PW_Beach Renourishment - S Split Summary PEm————  External MileTask

Date: Tue 3/3/09
Progress ——— Project Summary —— Split i
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Funded 07-08

Blue Star Memorial

Tue 3/3/09

ID__| Milestone ¥ [Task Name 1 Start " Finish Notes | September 2008 | October 2008 | Novernber 2008 | December 2008 | January 2008 | February 2009 | _ March 2009 | April 2009 ||
1 No Blue Star Memorial Wed Mon v : . ; ' - .
10/1/08 3/9/09 Ray Moya- PW Supervisor
2 Yes « Complete Concrete . Wed Tue  Jan 16, 2009 Task - Contractor-Pat Knucklos .
p Work 10/1/08 2/10/09 end date was 100%
| extended one month
due to unforseen
contractor delays. (S.
Fry) E
K No ¢ Install Electrical Wiring Mon Fri 3-2-09 Installation of L———— : — Contjractor-Pat Knuckles
12/15/08 2/20/09 Lights and 80% E
Transformer to be
completed 3/3
(R.Moya) :
B No [El Install Plumbing Mon Fri  3-2-09 Installation of = Contractor-Pat Knuckles
& 12/15/08 2/20/09 Plumbing to be -
completed on 3-3-09
(R.Moya)
| 5 | No =«  Complete Tile Work Mon Fri Jan 14, 2009 Tile - Ray, ioya- PW Supervisor
o 12/29/08 2/20/09 was delivered and 100% :
installation will begin
once concrete forms
are removed.
(SFry) :
e No & Landscape Work Mon  Fri 3/6/09 T+ public orks
3/2/09 R
B No Completion of Memorial  Mon Mon . ¥ ,Public Works
3/9/09 3/9/09 0%
| 8 Yes Dedication Ceremony -  Mon Mon & e
Date TBD 3/9/09 3/9/09
Project: PW_Blue Star Memorial Task Progress ——— Summary PUm———  External Tasks Split J
Date: Tue 3/3/09 Split sk Escccaaaaa Milestone ® Project Summary & Extemal MileTask <
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Not Funded Crosswalks Modification on Padre Blvd Tue 3/3/09
ID Milestone Task Name Start Finish ov '08 Dec 08T Jan ‘09 | ¥ Feh'09 | I : Mar '0Q Apr '09
| - ﬂ_7 e _ o e 23 i 7 14 *Zi _2787!75 = 11 115" 25 1 f 15 22 1 8 15 22 é‘ § 1g n Aﬂ 3 10 1L[
' | No Crosswalks Modification on Padre Mon Fri v * v
Bivd. 12/1/08  3/27/09 Scott Fry- PW Directar
2| No w Identification of Locations of Mon Fri re— =i-Scott Fry- PW Director
Modifications and New Crosswalks 12/1/08 1/16/09 100%
3] No « Present to TxDOT for Consideration Mon Wed Eeme— oo R~ R Dactad 1262
Lo 1/19/09 2/11/09 100% :
7| Yes @& Modifications of Crosswalks by Fri Fri T 27
TxDOT 3/27/09 3/27/09 TxDOT- Clevealker
Project: PW_Crosswalks Modification Task Progress — Summary Ppr—  External Tasks Split
Date: Tue 3/3/09 Split k@R pEGehed i Milestone L ] Project Summary &+ — External MileTask <
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Funded 300k

Guif Blvd Redesign

Tue 3/3/09

|_ID  Miestone'® Mask Nama T Stan | Finiss | Notes | ptember 2008 October 2008 [ovember 2008 | ecember 2008 | January 2009 [ebruary 2009 March 2009] _ April 2009] _ May 20091 June20097  July 2008] August
[ No Gulf Blvd Redesign Fri Wed v . v
10/31/08 - 7/22/09 Scott Fry- PW Director
"2 | No ¥ Submit RFQ for City Frio = Fri i Deway Cashwell- City Manager
Managers Approval 10/31/08 :10/31/08 100%
Kl No w Advertise Request for Mon :  Fri === Scott Fry- PW Director .
Qualifications 11/24/08 12/12/08 10074
4 No w Receive and Review Fri Mon e Scott Fry- PW Director
Proposals 12/19/08 . 1/19/09 100%
5 No Form a Committee to Fri Wed . Scott Fry- PW Director[50%],Dewey Cashwell- City Manager{50%)]
Review & Select a Firm 12/19/08 1/21/09 100% i
| & Yes BOA Authorized CM to Wed Wed
Negotiate Contract with 1/21/09  1/21/09 Dewey Cashwell- City Manager
most Qualified Firm
| 7 Yes H Negotiation with selected  Fri 2/6/09:  Fri Ca3hwell- City Manager
firm 2/20/09 75%
| 8 | No T Design Development & Mon Tue ; , ~+,BOA
Review by BOA & Public ~ 2/23/09  7/21/09 i
S . Yes Presentation to and . Wed Wed T2
| Approval by BOA 7/22/09  7/22/09 208 |
Project: PW_Gulf Blvd Redesign Task Progress —— Summary Pr————  Extemal Tasks Split
Date: Tue 3/3/09 Split i 11 (o et e @ Milestone L Project Summary Extenal MileTask <
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Funded 150k

Remodel of Old City Hall

Tue 3/3/09

T

ID Milestone Task Name Start Finish . i i .
| 1 L) lsptember  October _ovember ecember  lanuary February i March Aprit | May _June Iuly | August leptember  October | avember ecemb |
L No Remodel of Old City Hall Wed Thu v —— -
10/1/08 6/18/09 Burmney Baskett- Fire E1:h|ef
| B Yes [H Current Housing for Fire Dept Wed Fri
Staff 10/1/08  2/27/09 60%
|3 No Obtain Estimates from Mike Mon Fri s Cantractpr !
Alex, ROFA Inc. for Phased 10/20/08  1/23/09 70%
Remodeling to accommodate
i FD occupancy 1 )
4 No sy Vacate Fire Department Mon Fri .+ Byrney Baskett- Fire Chief
Staff/Equiptment 2/23/09  2/27/09 i
|5 No Remodel Phases Mon Thu Contractor
3/9/09  6/18/09 oz
Praject: Remodel of Od City Ha Task Progress ——  Summary PEm——————  External Tasks Split O
Date: Tue 3/3/09 Split bl beEahbiade Milestone ® Project Summary - External MileTask <
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Funded 300k

Sidewalks on Padre Blvd

Tue 3/3/09

[ 1D T Miestone # ack Name Start Finish | December 2008 | January 2009 T February 2003 ' Ma-eh 8000 | April 2009 May 2008 | June 2009 July 2009 f 21;qust 2009 | September 2
1 No Sidewalks on Padre Blvd. Thu Tue p— v
1/1/09 7/21/09 : Scott Fry- PW Director
|2 Yes Obtain Material Quantity from Thu . Fr .TxDOT- Steve Walker
TxDOT 1/1/09  1/30/09 50%
K No == Consider Pursuing Grant Thu Mon — _= » Scott Fry- PW Director
Options 1/1/09  3/16/09 6%
"] Yes & Engineering Design Work from Tue Fri ' T2DOT- Stove-Waiker
TxDOT 3/17/09 4/17/09 : 0%
=& No 2 Request TxDOT Right of Way Mon Tue T Scott Fry- PW Director
Permit 4/20/09  4/28/09 P
re Yes =4 Contact Congressman Ortiz Tue Wed &' Deyey Cashwell- City Manager
"Funding Support” 4/28/09  5/6/09 0%
| No Advertise for Bids Thu  Fri 6/5/09)] i 7 Seott Fry- PW Director
5/7/09 0%
78| Yes EB Award Contract Mon Mon ¥-BOA
6/8/09  6/8/09 0%1
s Yes Construction Mon Mon 20
6/8/09  7/20/09 Contractor
| Yes B Completion of Sidewalks on Mon Tue % 20
4 Padre Blvd. 7/20/09  7/21/09 Contractor
Project: PW_Sidewalks on Padre Bivd Task | Progress Summary Pe————  External Tasks Split 3
Date: Tue 3/3/09 Split 5B - L B A O Milestone L 2 Project Summary External MileTask
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Funded 275k

Street Paving & Drainage Project

Tue 3/3/09

[ 1D Wilestone Wi Task Name Stant Finish October 2008 | Novemnber 2008 | December 2008 | January 2009 | February 2009 March 2009 | April 2008 May 2009 une 20007 July 2008] — August2
. No Street Paving & Drainage Project .  Mon Mon v 3 i v
1 1/17/08 6/15/09 Scott Fry- PW Director,Rzy Moya- PW Supervisor
|2 No & Contracted Mejia & Rose for Mon Mon iicon Fry- PW Director
Design and Survey -11/17/08 11/17/08 190
. No Engineer to Submit Preliminary Tue Thu = - LEngineer
Plans for Review 11/18/08 1/15/09 100%
| = No = Preliminary Plans Review Thu Fri s SOt Fry- PW Divector
1/15/09  1/30/09 100%
|3 No w Finalize Plans Mon Fri T—_msco{a Fry- PW Director
2/2/09  2/20/09 JH0%
% No = Advertise for Bids Mon Thu Sammn- 8501 Fry- PW Director
2/23/09  3/5/09 e
|7 No [} Close Bids and Review Tue Tue 1 Scott Fry- PW Director
Proposals 3/10/09  3/10/09 L
"% ] Yes E) Award Contract Wed Wed “o~BoA
3/18/09 3/18/09 "31
"% | No Carry out Street Paving Project Thu Fri = : Contractor
3/19/09 6/12/09 0%
0| Yes Completion of Street Paving & Mon Mon o T o5
Drainage Project 6/15/09 6/15/09 Public Works
Project: PW_Street Paving & Drainage | 125 Progress = Summay P——  ExemalTasks | Split &
Date: Tue 3/3/09 Split Mitestone Project Summary Extemat MileTask
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Funded at Jan 7, 2009 BOA Meeting

Traffic Calming Devices 2009

Tue 3/3/09

(W] Misssoe 1 [Task Fiarem T B T M=30,08] Ow T 0 Pec1a 08] Dec2, 08 Oec28, 0B Jand uf e 1 9h | Jan18,09] Jan25 Gy  Fep 1,09 [ _Fep8, 09 [ Fep15, 09 Fep22,09( Mar1, 091 Mar8,'087 Ww15'09 Mar22,03
J o Traffic Caiming Devices 2008  Wed p— — — T —————
12/17/08 3/6/09 Ray Moya - PW Supervisor =
[ 2 No = Determine Funding Source  Wed Thu — — j-Larry Homan- Finance Director :
12/17/08  1/15/09 L :
| > No =’ Select Streets Thu Wed -~ - B
12/18/08 - 1/7/09 100% 4
K No = Order Signs Mon °  Fri T Sptt Fry- PW Director 4
1/19/09 ' 1/23/09 0% . i . :
5] No & Seek Bids Mon Mon Sole Source Vendor sy SOt Fry- PW Director
A 1/26/09  2/2/09 :
| e Yes o Award to Sote Source Tue Tue "1'00"
Provider 2/3/09 2/3/09 Ray Moya - PW Supervisor
I Yes =’ Issue Purchase Order # Tue Tue . & 100%
2/3/09 2/3/09 Ray Moya - PW|Supervisor
[ e Yes =" Order Devices Wed Wed
2/4/09 2/4/09 Ray Moya - PW Supervisor
s No Z] Install Devices Wed  Fri 3/6/09 Mar 3, 2009 - 7 Streets: ] _Public Works Crew
-3 2/18/09 E. Carolyn, E. Cora 50%
Lee, W. Sunset, E.
Mars, W. Gardenia, W.
Mesquite, & W.
Sheepshead (R.Moya)
| Yes 3 Complete Installation of Fri 3/6/09 Fri 3/6/09 Feb 11,2009 Project - lrowh
3 Project will be completed Fublic Works Crew
ahead of projected :
schedule (R.Moya)
- -
Project. PW, Traffic Calming Devicas 2] R — ey — Casmal Tasks Spin o
Date: Tue 3/3:09 L P Mestone * Presct Summary — External MileTask
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Funds approved @ BOA 2-4-09 Vehicle Wash Station Tue 3/3/09
Equiptment purchased & funded last fiscal year
D Milesteess _ Task N. i Ny o v T ar 2008 | Nnuomber 2008 | Necamhay T a Zomal T March 2009 April2tia [ May 2009 | Ji
Bl e "W i s e B ] 1) — ) S—1 | ST ") So—1 —" Vi | _— ] D_— | B_—: 11—
1 No FLEET VEHICLE WASH Fri Fri v ;i —
STATION 10/10/08 3/27/09 DeWayrxe Goodwin Fleet Mgr,Ray Moya- PW Supervisor B
|2 No = Equiptment Order Fri Fri 1-DeWayne Goodwin Fleet Mgr
10/10/08 10/10/08 167 :
s No Advertise for Proposals Fri Fri -'q—d~5tim Fry- PW Director
10/10/08 10/31/08 100%
7% ] No Close Bids and Review Mon Fri =—WM.Dimmr
Proposals 11/3/08  11/21/08 100%
75 | Yes = Award Contract Wed  Wed "¥,B0A
12/17/08 12/17/08 100%
6 | No = Preparation of Location Mon Thu e Public Works
12/1/08  2/5/09 100%
7 No Removal of concrete pad Wed Tue Feb. 9, 2009 +F— +-Contractor - Luis Paderes(122%]
and preparation of site for ~ 2/18/09  3/3/09  Contractor removing 60% :
new concrete slab old cement and will
begin preparing the site
for the new concrete
slab. (D.Goodwin)
|8 No R Contractor is to pour Wed  Fri 3/6/09 March 2, 2009 Tenative ® Costractor, Luis Paderes
concrete for Wash Station 3/4/09 date pending outcome :
of electrician and
plumber. (D.Goodwin)
79| Yes ™ Completion of Vehicle Wash Fri Fri T 0%
Station 3/27/09 3/27/09 Contractor - Luis Paderes
i |
Project: FLEET_Vehicle Wash Station | 1 2% Progress — SUmmary P————  External Tasks Spiit 3
Date: Tue 3/3/09 Split RN R Milestong * Project Summary Extermal MileTask
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Funded 25k Wave Stop at City Hall Tue 3/3/09
D Milestone/f  [Task Name _ Start Finish October 2008 Iiovember 2008 T Nacember 2008 January 2009 February 2008 March 2002 April 20097 May 2009
; No Wave Stop at City Hall Wed Tue - " " - ; v
11/5/08 4/21/09 Jesse Arriaga- Transit Administrator
L 2 No w Pending Bid & Contract Wed Mon - Engineer
Documents from ROFA 11/5/08 11/10/08 L
3 NO o Submit Design Option to City Mon Fri - Jesse Arriaga- Transit Administrator
Manager 11/10/08 11/28/08 100%
o No Submit Bid Documents to Mon Fri Temmmimes Jesse Arriaga- Transit Administrator
TxDot for Funding Approval 12/1/08 12/19/08
5 Yes = Review Construction Plans of  Mon Mon - Director
City Hall Wave Stop 12/22/08 12/22/0& 100%
6 | Yes Met w/ Terry Ray, Mike Alex Wed Wed #-Josse-Amriaga-Transit Administiratorno%],Comractérno%l
o (ROFA Inc.), and Town Staff ~ 1/14/09  1/14/09 100% i
for final documents
B Yes w Get Contract from Terry Ray Tue Mon 1or, Terry Ray
Construction to submit to 2/17/09  3/2/09
TxDot Attn: Gracie Cantu
B No E Obtain RFQ Ad from Valley Morning Star Wed 3/4/09  Fri 3/6/09 ‘ 3 _ - Walley Morning étar
for the Hiring of Architect, ROFA Inc. . % :
(M.Alex) ‘ _ ‘
® | No I SetConstruction Datewith  Frid/6/09. Fri | ¥ Contractor Terry Ray
(2 Terry Ray Construction 3/20/09 9%
| 1w | Yes Request Purchase Order for Mon Tue o iaga- Transit Administrator
Building Costs -25k . 3/23/09  3/24/09 D
R No I8 Begin Construction City Hall Tue Mon [Contractor Terry Ray
Wave Stop 4/7/09  4/20/09 -
12| Yes Completion of City Hall Wave Tue Tue Fam
Stop 4/21/09  4/21/09 Contractor
Project: PW_Wave Stop at Gity Hall Task Progress ———— SumMmary PUm—————————— External Tasks Split &
Date: Tue 3/3/09 Split Ll Milestone L Project Summary - External MileTask &
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Funded 70k as of 2-18-09 Wave Stops on Padre Blvd Tue 3/3/09
Originally funded for 50k
D [Milestone™ Task Name Stan Finish December | January February March Apri _May | June July August|  September | |
: No Wave Stops on Padre Blvd Mon Fri L g m— -
1/12/09 7/17/09 Jesse Arriaga- Transit Administrator
2 | Yes Terry Ray Construction to Mon Mon O}DCO“"“W
submit design & quote for ~~ 1/12/09  1/12/09 b
approval g
3 | Yes w Met w/ Terry Ray, Mike Alex =~ Wed  Wed 4 Cashwell- City Manager
L (ROFA Inc.) for design 1/14/09  1/14/09 100%
approval
4 Yes [&] Meet w/ Business Owners for ~ Mon Fri {t Administrator
possible placement locations ~ 2/2/09  3/20/09 50%
and construction costs for
| Wave stop
5 Yes Ei Submit Construction Design & Fri Mon Jesse Arriaga- Transit Administrator
Placement Locations for BOA 3/20/09  3/23/09 0%
Approval
6 No Advertise for Proposals Mon Wed i Jesse Arriaga- Transit Administrator
3/23/09  4/22/09 0%
7 Yes Close Bids & Review Wed Fri (5ot Fry- PW Director[50%],Jesse Arriaga- Transit Administratortso%]
Proposals 4/22/09  4/24/09 0%
| 8 Yes Ej BOA to Award Contract & Fri Fri BOA
Placement Locations 4/24/09  4/24/09 %
9 Yes [Ej Request Purchase Order for Fri Fri Jesse Arriaga- Transit Administrator
Building Costs 4/24/09  4/24/09 ‘;'1 ,
| 10| No & Begin Construction of Bus Fri Fri N — jyContractor
Shelters 4/24/09  7/17/09 0% -
1| Yes E] Completion of Bus Shelters Fri Fri !!' Contractor
on Padre Blvd. 7/17/09  7/17/09 s
Project: PW_Wave Stops on Padre Bl Task Progress — SUMMary pr———  Extemal Tasks | Split L
Date: Tue 3/3/09 Split Milestone L Project Summary sy External MileTask &
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Not Funded Way-Finding Signs for Padre Blvd Tue 3/3/09

| 1D | Milestone & [Task Name Start Finish | January 2009 lebruary 2009 |  March 2009 April 2009 May 2002 | June 2009 July 2009 | August 2009 | ptember 2009 | October 2009 |
1 No Way Finding Signs for Padre Mon Fri i i 1
Bivd. 2/23/09 6/5/09 Rick Vasquez- Town Planner
2 No w Issue RFQ for design of program  Mon  Fri 4/3/09 — ——— RiCk Vasquez- Town Planner
2/23/09 Ly
3 No Ej Distribute RFQ's to Qualified Mon Mon 4 Rick Vasquez- Town Planner
Firms 3/2/09 3/2/09
4 | Yes E|  Deadline to Submit RFQ's "~ Mon Mon ; 0%
3/30/09 3/30/09 F(:ick Vasquez- Town Planner
| 5 No Interview & Negotiate Contract Mon Thu T - Dewey Cashwell- City Manager,Rick Vasquez- Town Planner,Scott Fry- P
3/30/09 5/28/09 1
B Yes ] For BOA Approval Wed Wed ks :
6/3/09 6/3/09 Rick Vasquez- Tpwn Planner
Project: PW_Way-Finding Signs for Pa Task = ' Progress ——— Summary PEEEERse— Extenal Tasks o Spiit &
Date: Tue 3/3/09 Split Milestone L J Project Summary @ < External MileTask
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COMPLETED

Sidewalks at Old City Hall Tue 3/3/09

Task Name

| _ID | Milestone @ Start Finish | November 2008 December 2008 January 2009 | February 2009
1 No Sidewalks at Old City Hall Mon Fri v : v
12/1/08 2/6/09 Scott Fry- PW Director
2 No & Measurements & Design Mon Tue — S COtt Fry- PW Director
12/1/08 12/16/08 100%
3 Yes & Obtain TxDOT Permit Tue  Fri 1/9/09 & -TXDOT- Steve Walker
12/16/08 100%
% No & Advertise for Bids Tue Mon ——. TXDOT- Steve Walker
12/16/08  1/5/09 100% L
5 Yes & Close Bids and Review Mon Mon cott Fry- PW Director
1/5/09 1/5/09 1007
6 Yes w" Award Contract Tue Tue b
1/6/09 1/6/09 100%
4 Yes " Installation of Sidewalks at Old Mon  Fri 2/6/09 # Contractor
O City Hall 2/2/09
Task Milestone L 2 External Tasks
Project: PW_Sidewalks at Old City H f P—————— .
Dra?ee:cTue 3/3/(|)g - e Selit Summary External MileTask &
Progress ——— Project Summary Split &

Page 1

COMPLETED




Funded 150k

COMPLETED

Park Improvements

Tue 3/3/09

| ID Milestone #  [Task Name Stant Finish October 2008 November 2008 December 2008 ‘ lanuary 2002 February 2009
1 No Park Improvements Wed Thu v . v
11/5/08 2/19/09 Scott Fry- PW Director
2 No & Turtle Park Installation of New Wed Mon §== Public Works
Equipment 11/5/08 11/10/08 o
s No Water Tower Park Installation Mon Tue = -Public Works
of New Equipment 11/10/08 12/23/08 100%
4 | Yes «  Landscape Imrovements at Fri 1/2/09  Fri ¥ Public Works,
i~  both Parks 1/23/09 e
5 No & Completion of Parks Fri Thu *_ﬁ- :
1/23/09 1/29/09 100% :
. ' . . o "
6 Yes [E] Discussion on Dedication Wed Thu ' % 218
@ Ceremony 2/18/09  2/19/09 -
Task Milestone External Tasks
E;?Ecguzv;@?;ék Improvements Split e Summary Pu————  External MileTask &
Progress e Project Summary ' Split &

Page 1

COMPLETED




COMPLETED

Tompkins Channel Evaluation

Tue 3/3/09

Funded 15k
ID ' Milestone Task Name Start Finish i
L o September October November December January February March |
1 Mo «  Tompkins Channel Study Mon Mon v ¥ Burney Basket- EMC :
10/13/08 1/12/09
2 Yes & Request for RFQ's (Request for Mon Mon
Qualifications) 10/13/08 10/27/08 100%
3 No Award of RFQ Wed Wed #-BOA-
11/5/08  11/5/08 10
| a4 No w Survey Study Field Work by HDR ~ Mon Fri s Engineers
Shiner Mosley 12/1/08 12/19/08 .
I - .
5 Yes w Data Report Finalized by HDR Mon Mon = Engineers
12/22/08 1/12/09 100%
Project: Tompkins Channel Evaluation Task Progress ————— SuMMary Pu——  External Tasks Split
Date: Tue 3/3/09 Split Milestone * Project Summary ERssss—— External MileTask &

Page 1

COMPLETED




Not Funded Beach Access Paid Parking Tue 3/3/09
ID | Milestone ' [Task Name Start Finish Oct'08] MNov'08] Dec'08|  1an'0®  Feb'08|  War'09|  Aor'0d|  Mav'tB ] Jun'Da JdtA | Aug'09 | Sep 09 Oc|
. No Beach Access Paid Parking Fri Wed ' @ - x < :
11/21/08  7/8/09 Scott Ery- PW Director
2 No @& Research Alternatives by Fri Fri = 1,Scott Fry- PW Dirzctor
PW Director 11/21/08 1/16/09 26% | :
3 Yes [H Present Alternatives to BOA Mon  Mon . S yne
1/18/09 ~ 1/19/09 .City Manfager
| 4 No =] Advertise Request for Tue Mon Scott Fry- PW Director
Proposals 1/20/09 2/16/09 0%
| 5 No Receive & Review Proposals ~ Tue Mon 7,8cott Fry- PW Director
2/17/09 2/23/09 o0 ‘
G Yes [E] Award Contract Tue Tue
2/24/09 2/24/09
7 No Installation at Beach Access ~ Wed Tue . e - ~Contractor
2/25/09  7/7/09 0%
| 8 Yes Completion of Project Wed Wed S &
7/8/09 7/8/09
Project: PW_Beach Access Paid Park Task = Progress ——— SUmMMary P—————m——— Extemal Tasks Split &
Date: Tue 3/3/09 Split Milestone L 4 Project Summary = Extemnal MileTask <

Page 1




Not Funded Installation of Lights on Sidestreets Tue 3/3/09
[ 1D ' Miestone 1®  Task Name | Stan | Finish __|vember 2008 | cember 2008 [January 2009 [bruary 2009 | March 2009 ' April 2009 [ May2008| .June2009 Julv 2009 | August 2009 tember 2009 [October 26 [vember |
d No Installation of Lights on Thu Mon v 3 a =
Sidestreets 12/18/08 10/19/09 Scott Fry- PW Director
|2 No Determine what blocks to Thu Tue __ ~BOA:
begin in Phase | 12/18/08 3/17/09 0%
|3 No Present Phase | Requestto - Wed Thu & -Scott Fry- PW Director
AEP for Approval 3/18/09  4/16/09 0%
B No Easement Acquistion if Fri Fri F > ScottFry- PW Director
needed per AEP  4117/09  5/15/09 o
s No Calculate Cost Per Block Mon Thu T ~Scott Fry- PW Director
5/18/09  6/11/09 0% ‘
|6 No Create Implementation Plan Thu Fri = ‘ Scott Fry- PW Director
6/11/09  7/10/09 0%,
|7 No Select Lamposts Fri Mon * Scott Fry- PW Director
7/10/09  7/13/09 0%
|8 No 1§ Advertise Request for Bids Mon Wed - + Scott Fry- PW Director
7/13/09  8/12/09 0%
9 | No Close Bids and Review Wed Mon ¥} Scott Fry- PW Director
Proposals 8/12/09 8/17/09 o
| 10| Yes Award Contract Mon Tue Tate
8/17/09 8/18/09 Bgi
B No Installation of Lights on Tue Fri : ,Contractor
Sidestreets 8/18/09 10/16/09 o
12 | Yes Completion of Lights on Fri Mon 10116
Sidestreets 10/16/09 10/19/09 Contractor
Project: PW_installation of Lights on § | 125X Progress ——— SUMMarY P—  External Tasks Split
Date: Tue 3/3/09 Split  smeseEaabai 4 G Milestone * Project Summary External MileTask <

Page 1




Not Funded Island Entrance Center Median Improvements Tue 3/3/09

[ 1D_| Milestone_# _ [Task Name — Start Finish | ctihe 2008 [ember 2008 ie=ar 2008 |anuary 2009 | ruary 2009 | March 2009 April 2009 May 2008 [ _yne 2009 | _July 2009 [Auqust 2009 tember 2009 | ctoher 2009 ember 200
1 No Island Entrance Center Median  Tue Fri L : " v —
Improvements 11/25/08 10/9/09 ‘ : Scott Fry- PW Director
& No I§ Fertilizization System Tue Tue ..+ Contraétor
Implementation (15k  11/25/08 2/10/09 ’ 0% :
Funded for this only)
'3 | No = Contract engineers to design ~ Mon Mon p— - Public Works
an electrical plan & to 1/19/09  2/23/09 e,
| enhance irrigation system ‘ 1= '
E, No Reconstruction of Dilapidated ~ Mon Mon ‘i PUDlIC Works
Planters 2/23/09 3/16/09 : ‘7"°
|5 No Soil Modification in barren Mon Mon | . T.____-Public Works
Areas 3/16/09  4/6/09 | : 0%
|6 No Plan development for Mon Wed ' : - I s Engineer
electrical system & irrigation ~ 4/6/09  5/6/09 : ; : i D%
system ! i
‘ No Finalize Electrical Plans & Wed Thu j |- Gicott Fry- PW Director
Irrigation System 5/6/09  5/7/09 ; 0%
8 No Advertise for Bids on Thu Mon | 8 : E 1 Scott Fry- PW Director
Electrical & Irrigation System  5/7/09  6/8/09 ; o
9 Yes Receive Bids and Award Mon Mon : ‘ ‘ : . Escott Fry- PW Director
Contract 6/8/03  6/15/09 : ! Oﬂ
e No Construct Electrical & Mon  Fri 8/7/09 3 ; ' v — -Scott Fry- PW Director
Irrigation System 6/15/09 i :
| improvements ' : : ‘ - '
" Yes Flag Pole Installation Fri 8/7/09  Mon . v ; - Contractor
8/24/09 i : LI
112 No Installation of Plant Material Mon Wed : . Public Works
8/24/09 9/23/09 : : ’ ‘ 0%
¥ No Installation of Message Board Wed Thu X | E ; : x Public Works
I 9/23/09 10/8/09 ] - : ] | 0%
1% Yes 4 Completion Date Thu Fri ] | : : . R
o 10/8/09  10/9/09 ‘ : | ; ' ; Public Works
Project: PW_Center Median Improvem | | % - Progress — Summary ) oem— S CUEINERS Split
Date: Tue 3/3/09 Split  CEEebmamdd i Mitestone * Project Summary i % External MileTask
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